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Welcome to the First Quarter issue of Crop 
Insurance TODAY® for 2020. This issue is being 
released at our Annual Convention and rep-
resents the beginning of not only a new year, but 
a new decade as well. As such, it seems only fit-
ting and proper to reflect upon an old proverb as 
a means to focus our efforts as we venture forth 
on our voyage into the new “space-time continu-
um.” I have come across such a proverb that ap-
parently can be traced to various sources as far 
back as the 14th century. A similar recounting is 
ascribed to Benjamin Franklin, and somewhat a 
bit more recently—more retro actually—the lyr-
ics of Todd Rundgren. Let’s go with Todd…

“The Want of a Nail”
“…For want of a nail the shoe was lost.
For want of a shoe the horse was lost.
For want of a horse the rider was lost.
For want of a rider the message was lost.
For want of a message the battle was lost.
For the want of the battle the war was lost.
For want of the war the kingdom was lost…
All for the want of a nail…”

The moral of the proverb (or tale) is fairly 
straightforward. Any human endeavor is ulti-
mately a function of individuals working together 
as a group or team for presumably a greater good. 
Failure at any stage in the process, no matter how 
seemingly insignificant at the time, results in a 

system breakdown or collapse, “…the kingdom is 
lost.” Quite frankly, the lessons we can take from 
these lyrics and apply to our business are endless.

First, let’s begin euphemistically with the 
“Kingdom.” That is, the scope of the crop insur-
ance industry. The breadth and depth of the crop 
insurance industry is incredibly extensive on 
multiple levels. As readers of this publication are 
aware, crop insurance is comprised of two basic 
lines of business; state- and federally-regulated 
crop insurance. State-regulated crop insurance, 
typically referred to as Crop-Hail insurance, is 
written in virtually all states and in 2019 sur-
passed the $1 billion mark in premium and pro-
tects $36 billion in liability. Federally-regulated 
crop insurance protects more than 300 million 
acres, providing more than $100 billion in liabil-
ity protection. There are more than 130 different 
crop policies and more than 62,000 county/crop 
combinations available for farmers to tailor their 
individual protection. Since 2000, more than 190 
new types of coverages have been introduced ex-
panding the role of crop insurance as the essen-
tial feature of the farm safety net.

This would suggest that crop insurance de-
pends upon a lot of horseshoes, a lot of nails…
and a lot of riders. On that score, at last count 
a few years ago, the industry was comprised of 
approximately 12,000 agents, 5,000 loss adjusters, 
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As we look to our  
individual roles within 
our industry, we are the 
individual nails, horses 

and riders that must work 
together every day to make 

our industry successful,  
no matter how small or  

insignificant the task  
may seem to be.

For the Want  
of a Nail
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and roughly 2,000 company staff. This does not 
include the Risk Management Agency (RMA), 
which has a staff of approximately 400.

All of these “riders” serve in various capacities 
working in different functional areas within the 
crop insurance industry. From an NCIS perspec-
tive, these riders take the form of our association 
committee structure. NCIS has 18 regional/state 
committees comprised of company employees 
who are regularly involved in the implementa-
tion and use of both Crop-Hail and Federal pol-
icies and procedures. These committees meet at 
the local level annually and provide recommen-
dations for changes and improvements to policy 
and loss procedures, as well as recommendations 
for regional agronomic research projects. In ad-
dition, NCIS members serve on industry-level 
operational standing committees that support 
each NCIS service area. Membership of these 
working committees is comprised of senior man-
agement company staff or relevant subject matter 
experts for a given operational area.

For example, NCIS standing committees 
routinely meet to address industry-wide data 
processing and data collection issues. Crop 
insurance is a data-driven business. Both the 
state-regulated and federally-regulated actuarial 
and statistical databases are used for premium 
rate setting and data mining program integrity 
reviews. NCIS standing committees also review 
industry training standards and materials as well 
as annual reviews of loss procedures and policy 
changes. Again, lots of nails, lots of horseshoes, 
horses and lots of riders….and lots at stake, both 
private industry and tax payer dollars.

As we look to our individual roles within our 
industry, we are the individual nails, horses and 
riders that must work together every day to make 
our industry successful, no matter how small or 
insignificant the task may seem to be. As the say-
ing goes, “the devil is in the details…”

So, entering the New Year and New Decade 
in crop insurance and agricultural risk manage-
ment, we must individually realize we are all part 
of an industry that is essential to U.S. agriculture, 
which is important because a financially stable 
agriculture is essential to our economy and our 
societal wellbeing.

In this first issue of TODAY® 2020, and with 
the dawn of a new decade, we decided to take a 
look back at how crop insurance changed and 
grew in importance from 2010-2019. Beginning 
on page 5 we look at crop insurance develop-

ments and performance over the past 10 years. 
Crop insurance was expanded in the 2014 Farm 
Bill and solidified as the cornerstone of the farm 
safety net in the 2018 Farm Bill. There was a great 
deal of growth in the size and scope of crop in-
surance in terms of the number of policies and 
risk management options now available to U.S. 
farmers and ranchers. The piece is an interesting 
perspective on what was a transformative decade 
in crop insurance.

On page 17 you will find a quick look at some 
of the major changes to policy and procedure that 
are in effect for the 2020 crop year. This is not an 
extensive list, but there is some good information 
on a few of the more prominent changes, which 
will be a great resource for agents when visiting 

clients. Speaking of agents and clients, there is an 
updated list of insurable crops, plans, and loca-
tions available for 2020. This extensive document 
has proven to be a quick resource when looking 
for insurable crop information.

Another “looking back” article begins on page 
19 and features several of the events and activi-
ties that happened in the industry through NCIS. 
While this list is not all-inclusive either, it does 
highlight many of the events NCIS participates 
in to help ensure that people understand the im-
portant role of crop insurance in supporting Ru-
ral America.

Lastly, we highlight the 20 years that Frank 
Schnapp spent at NCIS before retiring at the end 
of 2019. Frank joined NCIS in 1998 and has been 
an invaluable member of our team throughout 
his career. His industry contributions were nu-
merous, and his quick wit and joyous personality 
will be greatly missed.

We hope you enjoy all of the articles in this 
issue. We look forward to seeing many of you at 
the Crop Insurance Industry Annual Conven-
tion when this publication is released. Have a 
great Spring!
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