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This is the fourth and final installment of our 
four-part series titled “For the Want of a Nail.” 
In each preceding issue, we have begun with the 
proverb as put to song by Todd Rundgren. The 
“proverb of the nail” can also be found in various 
other outlets, including: John Gower (first English 
version, late 14th century); Ben Franklin (Poor 
Richard’s Almanac, 1758); and, Mary Robinette 
Kowal (Asimov’s Science Fiction, September 2010). 
So, for the last time, here we go…

“The Want of a Nail”
“… For want of a nail the shoe was lost.
 For want of a shoe the horse was lost.
 For want of a horse the rider was lost.
 For want of a rider the message was lost.
 For want of a message the battle was lost.
 For want of the battle the war was lost.
 For want of the war the kingdom was lost”

We have used the metaphor of the “nail” to 
illustrate how highly dependent crop insurance 
is upon people working together, people under-
standing the importance of attention to detail, 
and understanding the consequences of failing to 
work together and failing to pay attention to de-
tails. 2020 has been a perfect example of the im-
portance of getting things nailed down correctly.

Where We Started
Coming into 2020, the industry, along with 

the farm community, was relieved to see 2019 in 

the rear-view mirror, a year of prevented planting 
losses and unfavorable prices. There were high ex-
pectations for the new year. As the song goes, “...I 
had plans so big...” Initial planting conditions in 
2020 were extremely favorable and corn and soy-
bean crops were planted well ahead of the 2019 
season as well as the most recent five-year aver-
ages.  All things considered the 2020 season was 
off to a good start. The nails, the shoes, the horses, 
and the riders all appeared to be well-positioned.

The Pandemic
Heightened response to the COVID-19 pan-

demic coincided roughly with the March 16 Sales 
Closing Date (SCD). For NCIS, the Kansas City 
metro area was placed under a state of emergency 
on March 12. Out of an abundance of caution for 
the health and safety of the NCIS staff, NCIS offic-
es closed March 13 and staff began working from 
home on Monday, March 16. It was the end of that 
week that the AIPs and RMA instituted a series 
of COVID-19 response conference calls to discuss 
and work through the issues associated with de-
livering and administering crop insurance in the 
face of the pandemic. Since mid-March, RMA 
has issued 12 Managers Bulletins and related 
guidance directives to help ensure that the deliv-
ery system was able to effectively function in this 
environment. This was an interactive/grass roots 
process. NCIS has solicited questions each week 

C O N N E C T I O N S  T H AT  C O U N T

R E S P O N S I V E  C L A I M S 
H A N D L I N G  T O 

O U T S TA N D I N G  S E R V I C E

W E ‘ V E  G O T  T H I S .

You have a crop insurance business to run and RCIS is  here to help.  We provide the tools ,  technology and 

tra in ing you need to serve America ‘s  farmers .  We make the c la ims handl ing process as  easy as poss ib le. 

Most  important ly,  we take care of  you so you can take care of  your  customers . 

To become an agent representing RCIS,  contact  an  

RCIS Field Service Representat ive or  v is i t  RCIS.com today.

RCIC is  an equal  opportunity provider.  In  accordance with Federal  law and U.S .  Department of  Agr iculture (USDA) c iv i l  r ights  regulat ions and pol ic ies ,  the USDA,  i ts 
Agencies ,  of f ices ,  and employees ,  and inst i tut ions part ic ipat ing in  or  administer ing USDA programs are prohibited from discr iminat ing on the bas is  of  race,  color,  nat ional 
or ig in ,  re l ig ion,  sex ,  gender ident i ty  ( inc luding gender express ion) ,  sexual  or ientat ion,  d isabi l i ty,  age,  mar i ta l  status ,  fami ly/parenta l  status ,  income der ived from a publ ic 
ass istance program,  pol i t ica l  bel iefs ,  or  repr isa l  or  reta l iat ion for  pr ior  c iv i l  r ights  act iv i ty,  in  any program or  act iv i ty  conducted or  funded by USDA (not a l l  bases apply 

to a l l  programs) .  Some products  not  avai lable in  a l l  states or  count ies .  This  is  intended as a  general  descr ipt ion of  certa in types of  insurance and serv ices avai lable to 
qual i f ied customers provided sole ly  for  informat ional  purposes .  Coverage is  underwritten in  a l l  states by Rural  Community Insurance Company,  Anoka,  MN except in 

Montana where hai l  coverage is  underwritten by Tr i -County Farmers Mutual  Insurance Company,  Malta ,  MT.  Nothing herein should be construed as a  sol ic i tat ion,  of fer, 
advice,  recommendat ion,  or  any other  serv ice with regard to any type of  insurance product  or  serv ices .  Your pol icy is  the contract  that  speci f ica l ly  and fu l ly  descr ibes 
your coverage,  terms and condit ions .  The descr ipt ion of  the pol icy provis ions gives a  broad overview of  coverages and does not  revise or  amend the pol icy.  Coverage 

may vary by state.  Coverages and rates are subject  to indiv idual  insured meet ing our  underwrit ing qual i f icat ions and product  avai labi l i ty  in  appl icable states .  RCIS is  a 
registered trademark of  Rura l  Community Insurance Company.

© 2020 Rural  Community Insurance Company.

RCIS067_2020_Agent-Crop Insurance Today - 8.75x10.875

“For the Want of a Nail”
The Crescendo

(Fourth in a Four-Part Series)

It is safe to say
that 2020 has been a series  

of battles, starting with
the onset of the pandemic.  

So, as we have run the
course in 2020, we find our 

ability to win these
battles is tied to our focus  

on the task at hand,
getting the details right,  
making sure the “nails”
are fastened securely,  

the “riders” are safe, and the
“message” is delivered and  

the battle is won.
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from the AIPs, which were then sent to RMA. 
The Agency prepared written responses and then 
discussed them with AIPs, along with other ques-
tions that would come up during the calls. During 
the spring and the summer, every effort was made 
to ensure that insureds, agents, adjusters, and the 
AIPs had the necessary flexibility to continue to 
deliver crop insurance to the American farmer. 

It is important to recall that both agriculture 
and insurance were categorized as “essential in-
frastructure” early in the pandemic. This deter-
mination was critical in allowing our industry to 
continue to function, albeit recognizing social dis-
tancing and other public health protocols. It was 
also the case that RMA held the line clearly stating 
that COVID-19 was not a valid cause of loss and 
that there would be no changes in existing SCDs.

I believe it is safe to say that the Agency and 
the industry worked together exceptionally well to 
ensure that the nails, the shoes, the horses, and the 
riders were in sync to face the task at hand.

Drought, Derecho, and 
Hurricanes

As if the pandemic was not enough to deal 
with, much of the country was experiencing 
drought conditions. In early January, the Drought 
Monitor Map showed that portions of the Mid-
west and Southeast were in areas of abnormal 
to severe drought, but overall, conditions were 
relatively favorable. By late October, the only re-
gion where drought was not prevalent was the 
Southeast. The West, including Hawaii, portions 
of western Nebraska, northwest Iowa, southeast 
South Dakota, southwest Missouri, and parts of 
the Northeast were all in extreme to exceptional 
drought, with other areas still in the abnormal to 
severe drought categories.

To add insult to injury, Mother Nature had 
more to say about the summer of 2020. The dere-
cho on August 10 left farmers in Iowa and neigh-
boring states devastated. The derecho caused 
notably widespread high winds and spawned an 
outbreak of weak tornadoes. In addition, certain 
areas reported torrential rain and large hail. 

Damage was moderate to severe across much 
of the affected area, as sustained wind speeds of 70 
miles per hour were prevalent. The greatest dam-
age occurred in eastern  Iowa, where the highest 
measured wind speed of 126 mph was recorded. 
Millions of people were impacted by the storm 
with loss of utilities, damage to property, and se-
vere damage to crops. 

Again, industry and RMA rolled up their 

sleeves to respond to the disaster. 
In 2020, seven hurricanes impacted the United 

States - eight if one includes Hurricane Douglas 
that narrowly missed hitting the island of Kuai 
in late July - making 2020 the most active hurri-
cane season since 2005. The Hurricane Insurance 
Product-Wind Index (HIP-WI) Endorsement 
was fortuitously introduced in time to protect 
farmers from losses caused by devastating hur-
ricanes. Hurricane Hanna, a Category 1 storm 
made landfall near Padre Island, Texas, on July 25, 
triggering losses in ten total counties. Just a few 
days later, Hurricane Isaias caused heavy losses in 
seventeen counties in North and South Carolina. 
In late August, Hurricane Laura struck Cameron, 
La., as a Category 4 storm, damaging the largest 
area totaling 45 counties in both Louisiana and 
Texas. In September, Hurricane Sally made land-
fall near Gulf Shores, Ala., and Hurricane Delta 
made landfall near Creole, La., hitting some of the 
same counties as Hurricane Laura. In late Octo-
ber, Louisianans were affected by Hurricane Zeta, 
and as this goes to press, all eyes are on another 
tropical storm that could strengthen to hurricane 
status. So far, more than $130 million in indemni-
ties have been paid to farmers who purchased this 
new endorsement and suffered hurricane-force 
wind losses due to these devastating storms.

In our last article, we talked about the message 
getting lost. If the message gets lost, then the battle 
is lost, and we spiral downward. It is safe to say 
that 2020 has been a series of battles, starting with 
the onset of the pandemic. So, as we have run the 
course in 2020, we find our ability to win these 
battles is tied to our focus on the task at hand, 
getting the details right, making sure the “nails” 
are fastened securely, the “riders” are safe, and the 
“message” is delivered and the battle is won.

Post-Election
As this issue of TODAY® goes to press, we will 

have witnessed the results of the 2020 election. 
Turnout for early voting was record-setting. Un-
precedented numbers of people voted using mail 
ballots as the nation continued to deal with the 
COVID-19 pandemic. The outcome of this elec-
tion will truly be historic.

But what does this mean for agriculture and 
specifically crop insurance?

Both political parties understand the impor-
tance of a safe, reliable, high-quality, and afford-
able food supply. They understand the importance 
agricultural trade as American farmers continue 
to help feed the world’s growing population. Do-
mestically, a healthy agricultural sector remains 

fundamental to our economy and the well-being 
of our nation. As such, crop insurance will remain 
a fundamental element of the farm safety net.

In This Issue
The fourth quarter of TODAY® features an in-

depth look at NCIS initiatives focused on provid-
ing risk management education to limited resource 
and socially disadvantaged farmers. Dr. Laurence 
Crane, who oversees these activities, explains the 
importance of ensuring that all farmers, no mat-
ter if they grow crops on 10 acres or 1,000 acres, 
understand how to evaluate the risks they face and 
know how to implement a plan to mitigate those 
risks. Over the last 10 years, hundreds of farmers 
have benefited from this information that provides 
them with the tools they need to succeed in the dif-
ficult and challenging world of agriculture.

We also introduce you to the next five college 
students who have been awarded an NCIS 1890 
scholarship. These students come from varying 
backgrounds but are all excited to be attending 
college with the hope of being involved in agri-
culture someday.

Dr. James Houx, in the latest What’s Growing 
On? series of articles, writes about how data ana-
lytics is being used in big and small ways through-
out agriculture. From how equipment is manufac-
tured to how seed technology is changing, data 
analytics plays a very large role in agriculture. 
Read more beginning on page 16.

We also highlight Michael and Valerie Diller, 
a couple who have been growing corn, wheat, and 
hay and raising sheep for many years near Texline, 
Texas. Many years ago, a hailstorm almost wiped 
them out and they relied on crop insurance to get 
through. Because of that experience, they knew 
they had to make sure other farmers were protect-
ed from similar disasters and it was then that they 
decided to sell crop insurance to other farmers. 
“Truly, we wouldn’t be here today without it,” Val-
erie said. “I decided at that point if there was a way 
to help people, if we could, I wanted to do that.”

Final Thoughts
2020 has been a most difficult year on so many 

levels. It has been characterized by an unprece-
dented public health crisis, along with economic 
and political uncertainty. Agriculture has faced its 
share of hardships and the pandemic is yet to be 
contained. Our hearts go out to those who have 
lost friends and loved ones. So, as we close out the 
year with this issue of Crop Insurance TODAY®, 
we hope for a brighter future in 2021. Please con-
tinue to be safe and stay healthy.
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