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Within the past few years, I have become 
somewhat of a “late to the party” Boston Celtics 
fan while at the same time I continue to remain 
a big fan of University of Kansas (KU) college 
hoops and a college hoops fan in general. So, 
what is the connection between basketball and 
crop insurance? 

During the recent 2025 NBA playoffs, the 
Celtics lost in two consecutive home games, 
having held twenty point leads in the second 
half of each game. How does this happen? And 
for Knicks fans - those guys won. No Lead is 
Ever Safe.

Rolling back the clock a bit to 2021 and turn-
ing to college hoops, what Kansas Jayhawk fan 
can forget the “agony” of being 15 points down at 
the half to North Carolina in the national cham-
pionship game. By 10:53 in the second half the 
game was tied. No Lead is Ever Safe. 

And rounding out local sports, Kansas City 
Chiefs fans no doubt recall the Chiefs rallying 
from 10-point deficits to both the Eagles and 
49ers for victories in Super Bowls LVII (31-
20) and LIV (38-35), respectively. No Lead is  
Ever Safe.

I think you get my drift. Obviously, teams can 
build leads and lose them in short order. Civili-
zations and institutions are not immune either. Is 
there a lesson here for our industry?

Right now, crop insurance is firing on all 
cylinders. Farmers are buying policies in record 
numbers. Satisfaction is high. Lawmakers are 
expressing unwavering support. And our pub-
lic-private partnership with the USDA’s Risk 

Management Agency has never been stronger. It 
is tempting to declare victory.

But history, and leadership, warns against 
complacency.

Just like a golfer with a Sunday lead, we must 
stay focused and disciplined. We must work 
to  protect the lead. That means defending the 
integrity of crop insurance by rooting out waste, 
guarding against fraud, and ensuring the system 
remains actuarially sound for future generations.

Building the Lead
In 2024, crop insurance hit a new stride. 

Farmers and ranchers spent more than $6 billion 
from their own pockets last year to purchase 2.4 
million crop insurance policies, which provided 
$159 billion in protection against weather and 
market losses. Nationwide, nearly 544 million 
acres of farm and ranch land were covered-up 
more than 165 million acres from just five years 
earlier and evidence of farmers’ continued trust 
in the system.

That trust runs deep. A recent nationwide 
survey of farmers found that 90 percent had pur-
chased crop insurance every year for the past five 
years, and 83 percent said they were satisfied with 
the program. More than 85 percent said they 
were satisfied with how their most recent claim 
was handled.

Leaders in Congress and key agricultural 
trade associations have taken notice. During 
hearings earlier this year, lawmakers from both 
parties and farm leaders praised crop insurance 
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as the cornerstone of the farm safety net. 
As Sen. Joni Ernst (R-Iowa) summed up: 

“Crop insurance is the most effective and reliable 
risk management tool available to farmers that 
must remain affordable and accessible.”

We also enjoy a productive, collaborative re-
lationship with USDA leadership. Pat Swanson, 
the newly appointed RMA Administrator, was 
recently featured on our podcast discussing her 
commitment to a strong partnership with AIPs 
to deliver for American agriculture.

Protecting the Lead
Crop insurance works because it is efficient 

and accountable. In FY2024, the improper pay-
ment rate for the program was just 2.4 percent 
– far below the USDA average and even further 
below other federal programs. But maintaining 
this record requires vigilance.

To protect the long-term integrity of the sys-
tem, we are now actively working with USDA to 
ensure that both public and private investments 
in crop insurance are sound and improve crop 
insurance for the long run.

As an example, industry is investing in train-
ing to uphold consistency and accuracy across 
the system. This summer, NCIS will host 15 loss 
adjustment schools across the country, building 
on a decades-long commitment to adjuster edu-
cation. These training sessions ensure that when 
disasters strike, claims are handled quickly, fairly, 
and professionally.

Technology plays a critical role as well. 
Through robust data mining, we are identifying 
anomalies and suspicious trends before they be-
come larger problems. This allows us to address 
issues early, reinforce best practices, and bolster 
public confidence.

Finally, and perhaps most importantly, fraud 
will not be tolerated. Those who abuse the sys-
tem not only steal from taxpayers, they threaten 
a program that millions of farm families rely on. 
We support full prosecution of bad actors and ac-
tively work with enforcement agencies to ensure 
accountability.

Shared Commitment
Crop insurance works because it is a shared 

responsibility. Farmers pay premiums. Private 
insurers deliver policies. The government offers 
support and oversight. Together, this partnership 
ensures that aid arrives quickly after disaster and 
that taxpayers are not left footing the entire bill.

We know this message of shared commitment 
works and is appreciated on Capitol Hill and 
throughout U.S. agriculture. But we also know 
that no lead is safe.

To preserve crop insurance’s bipartisan sup-
port and public trust, we must be transparent, 
accountable, and relentless in our pursuit of ex-
cellence. That means making smart investments, 
championing integrity, and holding ourselves to 
the highest standards.

Farmers are counting on us. And we’re deter-
mined to deliver.

In This Issue
In this issue of Today® we introduce you to Pat 

Swanson, newly appointed Administrator for the 
Risk Management Agency. Administrator Swan-
son brings a wealth of crop insurance knowledge 
to her new role, and we are looking forward to 
continuing the successful partnership between 
the private crop insurance companies and the 
USDA Risk Management Agency. Administrator 
Swanson was kind enough to be interviewed on 
our Keep America Growing podcast last month 

Continued from page 1 and we turned that interview into an article be-
ginning on page 28.

This issue also includes the annual Year in 
Review article. Please do not be daunted by its 
length; it is an excellent summary of the plant-
ing conditions, commodity markets, and weath-
er events that took place in agriculture and crop 
insurance last year. The piece starts with the 
planting and marketing outlook for 2024 and 
tracks these developments through the course 
of the year. It also examines the results in both 
the Federal- and state-regulated lines of crop 
insurance, as well as highlighting the Canadian 
Crop-Hail program.

Earlier this year, NCIS hosted Regional/State 
Crop Insurance Committee chair training, with 
all of the 18 committees represented by either 
the chair or vice chair. The training is critical to 
ensuring that these committees follow industry 
standardized procedures and represent their in-
dividual companies and the industry, as a whole, 
in a positive manner.

We hope you enjoy this issue and Happy 
Summer!

Efficient 
  & Accountable
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