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We are especially grateful to
the lawmabkers and staff who

worked tirelessly to advance
these provisions and reinforce
the public-private partnership

that underpins crop insurance.
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Extending }'p]e Lead

In last quarter’s message, we spent some time
discussing the painful lesson too often learned
in the sports world - that “no lead is ever safe”
Most of us, whether sports fans or not, can recall
a basketball game, football game or a political
race where the “leader in the clubhouse” watched
their advantage slip away and instead of posting a
“W”...the contest went south.

We took that lesson and applied it to our
world of crop insurance. We discussed how crop
insurance has risen in importance and become
the foundational element of modern farm policy.
We look back over our shoulders and find we are
in the lead.

“...Now back to golf..” in this year’s Open
Championship (the British Open), Scottie Schef-
fler (world’s number one) had a comfortable
margin at the start of the round. On or about the
4th or 5th hole Scheffler birdies and his fellow
competitor bogies the hole resulting in a two-
shot swing. As Scheffler is walking off the green,
the commentator aptly remarks—*...for one to
defend the lead, one must extend the lead...”

Scheffler maintained his lead, won the Open,
and was awarded the honor of “The Champion
Golfer of the Year”

So, what is to be gleaned from all of this? It is
essential to protect your lead. It is true in sports.
And it is especially true in the ever-evolving
landscape of agricultural policy.

That is why this summer’s passage of the
budget reconciliation package—or what many
in Washington are calling the One Big Beauti-
ful Bill—is not just a victory. It's proof that hard

work, consistent messaging, and industry unity
can deliver real results for Americas farmers.
Working together, we can protect the lead by ex-
tending the lead.

As NCIS, the American Association of Crop
Insurers, and the Crop Insurance and Reinsur-
ance Bureau, stated in a joint release just after
passage:

“These provisions reflect a strong, continued
commitment to protecting America’s farmers
and ranchers from risk and uncertainty. This
legislation enhances affordability, expands
coverage options, strengthens delivery, and en-
sures long-term integrity of the program... We
are especially grateful to the lawmakers and
staff who worked tirelessly to advance these
provisions and reinforce the public-private
partnership that underpins crop insurance.
Their work will help producers continue to
feed, clothe, and fuel the world despite mount-
ing economic and weather-related pressures.”

Extending the Lead Through the Big
Beautiful Bill

The reconciliation bill contains some of the
most significant legislative updates to crop insur-
ance in years. Among the bill’s highlights:

* Extending Beginning Farmer Benefits: The bill
doubles the eligibility window for enhanced
premium support, from 5 to 10 years. CIRB’s
Tara Smith explained the importance of this
provision during the July edition of Keep
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America Growing, the industry’s monthly
podcast:

“If you're a beginning farmer, five years may
not be quite enough to get yourself fully estab-
lished... This extends those benefits, and had a
lot of support, not just from farmers, but quite
frankly from industry as well.”

* Expanding Coverage and Affordability: The
bill increases the maximum coverage level
to 90% for both the Supplemental Cover-
age Option (SCO) and Whole Farm Rev-
enue Protection. It also boosts premium
assistance for individual insurance policies
by 3 to 5 percentage points, depending
on the level of coverage being purchased.
Tara noted:

“Affordability in some places at those high
buy-up levels has still been difficult... This
provision really tries to make those higher
levels of coverage a little bit more afford-
able... in hopes that it will help ease the need
for ad hoc assistance moving forward.”

* Modernizing A&O Reimbursements: With
costs rising across the board, the bill adds
a long-overdue inflation adjustment to ad-
ministrative and operating (A&O) pay-
ments. It also includes additional loss ad-
justment support in high-loss states and a
minimum A&O payment floor for specialty
crop policies. Scott Graves with AACI also
joined our recent podcast and put it plainly:

“The policies put forward recognize the
changes in delivery and the nature of the
program... and with it being adjusted for in-
flation, hopefully it’s able to continue to keep
up with the changing nature of everything
around us.”

* Strengthening Integrity and Oversight: The
package includes millions in new funding
—$4 million annually through 2025 and $6
million annually after—for program compli-
ance. It also dedicates $10 million per year
for policy reviews and actuarial soundness.
Tara emphasized the importance of this
investment:

“Having that really low error rate in crop in-

surance is sort of existential to the survival of

the program... keeping us compliant is really
a way for us to be able to continue to have the

faith and the confidence of Congress and of

RMA and the public”
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Scott added:

“It indicates a recognition that actuarial
soundness matters... It should be viewed as a
positive trend with respect to trying to figure
out how the private sector can sustainably con-
tinue to deliver in all states.”

Industry Unity Delivered Results

This package is more than the sum of its
parts—it’s a signal. As Tara Smith noted:

“We truly are the cornerstone of risk manage-
ment in the countryside... It speaks to sort of the
gold standard that is private sector delivery of the
program”

And it came at a time when many other pro-
grams faced cuts. Our success reflects years of ef-
fort from crop insurers, ag groups, Hill staff, and
leadership at the Risk Management Agency.

Still, the path forward is not guaranteed, espe-
cially with talk of a “skinny” Farm Bill still need-
ing passage. Scott reminded us:

“Were going to need to move something...
And if the scope is increased to revisit crop in-
surance, I think were better positioned as an in-
dustry than we've ever been before” to fend off
attacks.

At NCIS, we are committed to maintaining
this momentum. That means working alongside
leaders throughout our industry to continue:

* Building strong relationships with RMA;
* Investing in training and education;

* Supporting enforcement to protect program
integrity;

* Applying data to improve delivery and risk
analysis;

» Advocating for sound policy; and

+ Communicating the value of crop insurance across
the agriculture community and beyond.

We do not take the support of lawmakers,

the trust of farmers, or the faith of taxpayers for
granted. Because no lead is ever safe, ..in order
to defend the lead, one must extend the lead...”

In This Issue

In this issue we introduce you to farmers from
Central Florida who have been hit repeatedly by
hurricanes in the last few years and face other
challenges like disease, lower production, and
market volatility. We appreciate their commit-
ment to growing the delicious food we like to eat.

The 2024 agronomic research results article
starts on page 5 and highlights the various re-
search studies NCIS is conducting on behalf of
our membership. The results are used in conjunc-
tion with past and future years’ research to ensure
that NCIS loss procedures are accurate.

This summer, NCIS hosted two interns for an
introduction to crop insurance and the career op-
portunities that exist. You can meet the interns in
the article that they wrote to highlight their sum-
mer experiences beginning on page 24.

We also highlight the important informa-
tion presented at the 2026 Fall Train-the-Trainer
Conference, which was held in July with attend-
ees participating in person or virtually.

We also had to say goodbye to our friend,
Steve Harms, whose leadership, sense of humor,
and kindness will be missed by all of us in the
industry. Steve served on the NCIS Board of Di-
rectors for many years and was always willing
to do what was best for the industry. His ded-
ication to his family, Rain and Hail, and to the
industry was inspiring and we are grateful to
have known him.

And finally, we congratulate Chris Lindsay,
long-time NCIS employee who retired after de-
voting her entire career to the crop insurance
industry, working hard every day to ensure that
policy and procedure language was accurate and
fair to all. We thank her for her service and wish
her the best in retirement.
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