Tom Zacharias, President of National
Crop Insurance Services

We are coming off an
extraordinary showing last
season. In 2025, farmers and
ranchers purchased a record
2.54 million crop insurance
policies, protecting 561 million
acres nationwide and securing
more than $159 billion in

liability coverage.
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They Will Come“

In many people’s eyes, the crop insurance sea-
son officially kicked off on March 16, with sales
closing. Not long thereafter, Major League Base-
ball (MLB) threw out its first pitch, launching a
long, grueling season of its own. As this issue of
Today magazine goes to press, we will have wit-
nessed the crowning of both the Men’s and Wom-
en’s College World Series championships.

Congrats to both the Womens University
of Texas and the Men’s University of Oklahoma
softball and baseball teams, respectively. And the
MLB All Star game is right around the corner.

Baseball season has a way of resetting
expectations.

No matter what happened last season or how
strong the roster looks on paper, every team
starts fresh. There’s optimism, momentum, and
a recognition that success isn't measured in the
Spring, but across a long, unpredictable season.

That's a fitting way to think about where crop
insurance stands today.

We are coming off an extraordinary show-
ing last season. In 2025, farmers and ranchers
purchased a record 2.54 million crop insurance
policies, protecting 561 million acres nationwide
and securing more than $159 billion in liability
coverage. Farmers invested more than $6.25 bil-
lion of their own money into that protection - an
unmistakable signal of confidence in the system
and its value as agriculture’s primary risk man-
agement tool.

Those numbers matter because they reflect
trust, relevance, and a program that has cement-
ed itself in the modern-day farm safety net.

If 2025 was a record-setting season, 2026 is
shaping up to build on that momentum. And
that's where the Field of Dreams comes in. “..if
you build it, they will come...”

The improvements delivered through the One
Big Beautiful Bill Act are beginning to take hold
across the countryside. Farmers are seeing more
flexibility in coverage options, stronger support
for beginning producers, and better alignment
between risk management tools. These are prac-
tical, farmer-focused updates that reinforce what
crop insurance does best: provide tailored, re-
liable protection in an increasingly uncertain
environment.

At the same time, we are seeing continued
growth in supplemental and area-based products
like the Supplemental Coverage Option (SCO)
and the Enhanced Coverage Option (ECO). As I
discussed recently on the Keep America Growing
podcast with Illinois agent Luke Sandrock, these
tools are helping farmers fine-tune their risk
management strategies in ways that reflect the
realities of today’s farm economy.

Shameless plug: If you haven't listened to the
NCIS podcast, be sure to check it out at CropIn-
suranceInAmerica.org, or on any platform where
you download your podcasts.

My conversation with Luke underscored
something important. Crop insurance isn't a stat-
ic one-size-fits-all program. It's a dynamic system
built around individual operations and designed
through conversations between farmers and

agents who understand the risks on the ground.
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And those risks are real.

In my follow-up discussion with University
of Illinois economist Gary Schnitkey, we took a
broader look at the economic pressures facing
farmers today, including tightening margins, ris-
ing input costs, and ongoing volatility. His mes-
sage to farmers is that in this environment, risk
management is not optional. Crop insurance is
foundational and can help offset most, if not all,
of a farm’s operating costs.

Growth Brings Responsibility

Baseball also teaches us that no lead is safe.
The same factors that make crop insurance suc-
cessful also introduce new challenges.

As more acres are covered and more value
is protected, the system’s exposure grows. In-
creased liability means greater potential for
large indemnity events if weather patterns
shift or commodity prices decline. A wide-
spread drought, a series of severe storms, or
a sharp market downturn can quickly change
the outlook.

That's not a flaw in the system. Crop insur-
ance is built to respond in those moments, but it
also means that crop insurers are taking on more
risks than ever.

And as participation climbs, so too does pro-
gram expenditure by the Federal government,
which does not go unnoticed in Washington.
Success brings visibility, and visibility brings
scrutiny.

As crop insurance continues to grow, it in-
creasingly becomes a focal point for policy-
makers looking to pull back federal spending or
shift money to other priorities. Many of the new
members of Congress have limited familiarity
with agriculture, and even less understanding of
how crop insurance works.

In that kind of environment, misconceptions
can take hold quickly. Narratives can form that
overlook the farmer investment in the program,
the efficiency of private-sector delivery, and the
critical role crop insurance plays in stabilizing
rural economies.

That is why supporters of crop insurance
must be vocal.

We have a compelling story to tell about a
public-private partnership built on shared risk,
actuarial soundness, and farmer participation. It
is one of the most efficient programs in agricul-
ture, delivering support quickly and with much
lower error rates than other Federal programs.
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Still, that story doesn't tell itself. It requires
engagement, consistency, and all of us—AIPs,
agents, and our partners at USDA—to speak with
a unified voice. And let’s not forget the most pow-
erful voice of all: farmers.

That is why customer service must remain
our industrys top priority as we navigate the
challenges that 2026 brings. At the end of the
day, crop insurance is delivered one farm at a
time, and it is built on relationships, trust, and
responsiveness. Maintaining that level of service
is essential to sustaining the system’s credibility
and value.

Second is program integrity. Growth must be
matched with vigilance, and a system of this scale
must remain actuarially sound, operationally ef-
ficient, and accountable. We must all be cogni-
zant of the industry’s responsibility to farmers,
taxpayers, and shareholders.

Our third priority for the season ahead is edu-
cation. We must continue to engage policymakers
early and often, ensuring they understand both
how crop insurance works and why it matters.
That includes highlighting the farmer invest-
ment in the program, the role of private-sector
delivery, and the system’s importance to lenders,
rural businesses, and the broader agricultural
economy.

Playing the Long Season

Baseball begins every spring and is a time for
renewal and optimism. But baseball is a long sea-
son, and so is farming

There will undoubtedly be challenges ahead,
both in the fields and in Washington. There will
be moments of uncertainty, and there will be un-
foreseeable pressures that test the strength of the
system we have built.
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The good news is that we are starting from a
position of strength, with record participation,
strong farmer buy-in, and meaningful policy
improvements. That’s a strong lineup, but talent
alone doesn’t win championships.

Another winning season will take discipline,
preparation, and a relentless focus on execution.
I know that our industry is up for the task.

In This Issue

This issue contains our annual Year in Re-
view article. I encourage you to read it as it is a
great review of the commodity prices, weather
events, and policy and procedural improvements
made to this program. And it also reinforces how
very important it is as a risk management tool to
America’s farmers and ranchers.

Also in this issue is a look at the wide range of
modern communications tools NCIS uses to help
policymakers, media, agricultural stakeholders,
and the public better understand the value of
crop insurance. From educational websites and
farmer “Real Stories” to social media, newslet-
ters, videos, and the Keep America Growing pod-
cast, these efforts bring clarity to a complex but
essential part of the farm safety net. The article
explores how NCIS is putting facts, farmer voic-
es, and accessible resources to work to explain
why crop insurance matters not only to farmers
and ranchers, but to every American who de-
pends on a safe, stable food supply.

We also highlight the Regional/State Com-
mittee chairs and the training they receive each
year to help them fulfill the vital role of leading
the NCIS “grassroots” committees that are found
throughout the U.S. We are very grateful to them,
and their sponsoring AIPs, for all of the extra
work they do for this industry.
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